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Peer mentoring


A peer mentoring scheme is an excellent way to encourage children to play together at playtimes. Schools that have tried peer mentoring have found that children:

· are more able to choose suitable activities

· can keep games going
· are exposed to reduced bullying
· can resolve conflicts in the playground.

Peer mentors are children who are available to organise games and support other children in their game play. They are also someone the younger children can go to for advice on games and to sort out minor problems in the playground. 

Children need training (not only knowledge of games, access to equipment but also teaching and mediation skills) to enable them to take a positive role in promoting appropriate active play at break times.

The benefits of playtime peer mentoring include:

· development of pupils’ social skills when dealing with conflicts 

· the creation of an atmosphere of calm and cooperation in the playground

· an increase in pupils’ self-esteem

· an offer of alternative options to disruption and inappropriate behaviour

· the creation of a safe and positive environment that enhances play

· time saved for teachers and parents in resolving disputes 

· pupil empowerment and the teaching of emotional intelligence 

· a reduction in bullying, inappropriate behaviours and unhappy pupils at playtimes.
Some general pointers for what is involved
· A group of pupils are chosen (either by staff, pupils or both) from either one year or from across the school to act as mentors in the playground in the school. 

· The initial training should include: games instruction, how to teach, peer mediation skills, practicalities of organisation etc. 

· Children develop the skills needed for mediation, such as communication, leadership, problem-solving, speaking and listening skills, anger management.

· Identity of the mentors is important in the marketing of the scheme and many schemes have names, logos and T-shirts, baseball caps, badges etc. to identify them. 

· Success of a peer mentoring scheme depends heavily upon support and promotion by staff, particularly playtime supervisors. 

· The peer mentors will need regular adult support and schemes will need modification over time in order to adapt to changing needs within the school.

Some things to consider before setting up a playtime peer mentoring scheme:

· Inform the SMT, governors and parents of the intention to run a scheme and gain their support.
· Aim to compliment the school’s existing pastoral care system.
· Look at availability of equipment, the playground design and information about games/mediation skills for training purposes.
· Look at the availability of staff time for peer mentor training and support.
· Think about recruitment of peer mentors (who will determine it and what the implications are for these children).
· There will be a need for support and evaluation throughout the course of the scheme. 

· It is a good idea to celebrate the peer mentors’ achievements at school events in order to help the peer mentors maintain a sense of purpose and value.
